July 2010 Steering Board Meeting Minutes
The meeting was convened with a roll call.  Attendees were:

· Harry Miller (Chairman)
· Ted Neufang (Chairman Elect)

· Clark Borne (Outgoing Chairman)
· Pat Hoppe (Board member)
· Ken Young (Board member)
· Bob Mages (Board member)
· Jennifer Hall (Board member)
· Jim Bacquet (Board member)
· Andy Caves (Board member)
· DeeDee McNeil (NSA Representative)
With a quorum established meeting proceeding began.

The board welcomed new members: Pat Hoppe (2 yr), Ken Young (2 yr), Bob Mages (2 yr), and Jennifer Hall (1 yr).

The board reviewed critique sheets from the association meeting.  

The board discussed the need for more Plant Status Reports.  Only 7 stations provided these sheets in advance.  Action:  Ted Neufang volunteered to simplify the Plant Status reports.
The board discussed the lack of vender participation for this meeting.  Action:  DeeDee McNeil to follow-up with venders (NSA) as to why they didn’t attend.

The board discussed a change to vender interface by providing longer breaks in order to provide opportunities for association members to discuss vender wares with the venders.  Action:  Harry Miller to provide longer breaks in Agenda.
The board discussed combining the “Golden Nuggets” with the Breakout presentations.  Action:  Harry Miller to consolidate Golden Nuggets with Breakout presentation.
The board discussed the contract for our accountant.  The accountant contract is up this December.  Action:  Andy Caves to develop new bid proposal.  Once proposals are developed board needs to have conference call to determine venders to request bids from.  

The board discussed the need for a secretary to take meeting minutes and provide meeting.  This will more than likely be put out in new contract for supplier which is due in 2012.  This will be discussed on conference call.  
The board discussed INPO Nuclear Professional Magazine Article.  Action:  Jim Bacquet to follow up on potential of having article published.

The Board discussed providing a “Thank You” letter to Shaw for presentation on vertical access program.  Action:  Jim Bacquet to draft letter.

The board discussed the need to solicit association members for ideas concerning topics of interest.  A topic board should be provided for attendees to list interests.  The group will then select two for following meeting.  Action:  Harry Miller to have topic board available in January meeting.
The board discussed developing a “Round Table” template.  Action: Ted Neufang to provide model.

The board discussed sending “Thank You” letters for attendees and “Missed You” letters for non-attendees.  Action:  Harry Miller to send letters out to RPMs.
The board discussed future meeting topics.  Suggestions included: 

· Outage insulation

· INPO Recognition

· Position Paper – Similar to the BWROG

· INPO Best Practice Report

· Sr. Management invitees

· NRC invitees

· Outage success

· MSIP

· Extended Power Uprate

· INPO top AFI items:  Action:  Jim Bacquet to discuss with INPO their Industry AFI project and potential presentation
· Vendor time
The board accepted suggestions for 2011 meeting locations.  Once field was determined the board selected the locations from the suggestions.  Suggestions included Seattle, Napa Valley, Chicago, Salt Lake City, Marco Island and Denver.  Action:  The board selected Marco Island for the January 2011 meeting and selected Seattle for the July 2011 meeting.  
The Steering Board will have a conference call in September to discuss the meeting minutes and action items.  I will make arrangements for dial in number and access codes.  I will also send out the meeting invitations sometime late next week.  
Sincerely,

Harry Miller

PWR RP/ALARA Committee Chairperson
