
Group -4 loop W #2   Facilitator: French   Successes – What has gone right 

 
Scott Leach - 
Byron 

 First success – ISFSI- Dry cast went from a 2 week 
schedule to a 1 week. 262 mRem w\the last 3 being record 
breaking 
 

 Second success – Detailed SG inspection the next 2 
outages to obtain a ‘Extra’ skip inspection 

 
 
Danny – VC 
Summer 

 First success – Automatic ALARA report- Sentinel 53 REM 
SG Outage 
 

 Second success – 3 cycle to 5 cycle with Framatone 
cleaning – RX head Replacement and upgrade 

 
 
Steve Bloom - 
Farley 

 First success – Ops continuous work order for hot spots, 
each friday night flushing. 
 

 Second success – From 28 day routine survey frequency 
to 58 days.  ++ Mid loop best ever SG eddy current 7 days. 

 



Group -4 loop W #2   Facilitator: French   Successes – What has gone right 

 
J. Morgan - STP 

 First success – Dry cask. From 1st to last 67% dose 
reduction. Holtech 

 
 Second success – Approval for SRD and software update 

to SENTINEL. 
 

  



Group – 4 loop W #2 Facilitator: French  Challenges –gone wrong 
 
 
Scott - Byron 

 First challenge: U2 hydrogen peroxide cavity Decon 
spray down, incorrect % used, had to perform 3 times 
costing 7 hrs and 600 mRem. 
 

 Second challenge: Staffing 
 

 
Danny- VC 
Summer 

 First challenge: Rad Worker practices online and outage 
 

 Second challenge: ENG. Buy in for perm shielding 
 

 
Steve - Farley 

 First challenge: ENG. Shielding in CMT, Additional 
storage location  
 

 Second challenge: Getting buy in…resistant to change 
 

 
J.Morgan - STP 

 First challenge: cavity flood up- flow sweeps (no water) 
evac cmt. Several contaminations.  ** changed 
procedure  
 

 Second challenge: Last outage dose projected 50 Rem 
actual 57 Rem.  -Rad worker behaviors- 

 UnderWater cavity decon- time constraint -did not do the 
RX cavity flange.  Caused Rework. 



Group – 4 loop W #2 Facilitator: French  Challenges –gone wrong 
 

 
 
(Plant)  
(Representative) 

 First challenge 
 

 Second challenge 
 

  



Group – 4 loop W #2 Facilitator: French  Challenges –gone wrong 
 
 
 
Golden Nuggets: 

 
• Scott- Byron – Extended (frequency) high rad briefs for areas with 

stable\monitored dose rates. RWP access for a week at a time. 
• J. Morgan – STP — RP man hour loaded schedule – OCC communication 

tool. 
 

• Steve -Farley – ESOMS. Created a ‘stamp’ checklist.  Provided tool to 
efficiently tracking dose to workers via work order. 


