
Group -    B&W/CE Facilitator: Frink                   Successes – What has gone right 

 
(Palo Verde)  
(Angela/Annetta) 

 First success – Mockup Training for Under Vessel DMIM 
repairs-1st time evolution-V/R training 
 

 Second success – filtration program-low source term 
 

 
(Davis-Besse)  
(Cris mingus) 

 First success – Mockup for NI calibration-Long Term 
Scaffold 
 

 Second success – BWXT S/G inspection equipment-no 
channel head entry at all. 

 
 
(Indian Point)  
(Lloyd Frink) 

 First success – Innovative Shielding 
 

 Second success – AM/FM 
 
(Site)  
(Representative) 

 First success –  
 
 Second success –  
 

 
(Site)  
(Representative) 

 First success –  
 

 Second success –  
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Group -                   Facilitator:                            Challenges – What has gone wrong 
 
 
(Palo Verde)  
(Representative) 

 First challenge: DCS/ISFSI new Equip (12 addl F/A's)            
 

 Second challenge: knowledge retention  
 

 
(Davis Besse)  
(Representative) 

 First challenge: DCS/ISFSI- new equip 8 cans/5.1 Ren 
45 kw 
 

 Second challenge: Shield Bldg repairs ~9 Rem/yr multi-
year 
 

 
(Indian Point)  
(Representative) 

 First challenge: U2 SRC term mngmt 
 

 Second challenge-What does D&D look like 
 

 
(Site)  
(Representative) 

 First challenge:  
 

 Second challenge:  
 

 
(Plant)  
(Representative) 

 First challenge 
 

 Second challenge 
 

  



Group -                   Facilitator:                            Challenges – What has gone wrong 
 
 
 
Golden Nuggets: 

 
• Use JITT/Mockup 

 
• Use plant volunteers to supplement RP roles  


