Group- (I/C Westinghouse)     Facilitator – Dana Page

ALARA Successes / Lessons Learned – what has worked?
	Plant- Watts Bar
Contact: Brett Sumner
	· Success: INPO Strength of Radiography program large amount of shots, no issues

	Plant- Sequoyah
Contact: Carl Summers
	· Success: Tarp on floor and walls after head set and drain down (15 min) 4 PCE last outage.

	Plant- Cook
Contact Dave Miller
	· Success: 1.2 billion dollar budgeted for plant modernization


	Plant- Catawba
Contact: Cooper/Page
	· First success: Improvements in Eng. Support & more engaged SAC – leading to implementation of long standing ALARA initiatives

	Plant- McGuire
Contact: Steve Lisi
	· First success: Dose Ownership buy in from upper management. Silver lining from bad CRE outage, a lot of help with ALARA initiatives.  More buy in from craft, starting to see ownership.



	Plant- Watts Bar
Contact: Brett Sumner
	· Challenge: Reducing site CRE (40 rem outage)

	Plant- Sequoyah
Contact: Carl Summers
	· Challenge: Gaps to excellence program regarding KPI dose tracking



	Plant- Catawba
Contact: Page/Cooper
	· Challenge: U-2 CRE reduction (old D-2 S/G)



	Plant- McGuire
Contact: Steve Lisi
	· Challenge: RHR dose rates following pump runs at the end of the outage.

	Plant- Cook
Contact Dave Miller
	· Challenge: Use new technology to characterize dose field (use of CZT detectors) Get shielding in right location
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ALARA Challenges / Lessons Learned – what has not worked?
Golden Nuggets:
Plant: Cook – CZT
· Alpha hazard Awareness training for site personnel

Plant: Sequoyah – Use of OSL
Plant: Catawba – Tagging Components with OE within Work Control
Plant: Watts Bar – S/G Manway shielding for easy access for ECT
Plant: McGuire – Dose Ownership (Dose Advocate) training for Maintenance Line supervisors and temp supervisors
