
1. Barakah
2. Beaver Valley
3. Bruce B
4. Calvert Cliffs
5. Diablo Canyon
6. Fitzpatrick
7. LaSalle
8. Limerick
9. North Anna
10. Peach Bottom
11. Sequoyah
12. Surry
13. Watts Bar
14. Wolf Creek
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1. PWR.  What was your outage outage original estimate versus actual
dose?

2. Do you control containment (PWR) has an HRA with access control
turnstyles or do you control the HRAs individually inside
containment with rope and swing gates?

3. How much telemetry do you use for crud bursts?
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1. Information on successful drone use/application at your plant.
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1. How have you obtained Engineering support for temporary 
shielding?

2. How do you manage & inventory contaminated material?  How and 
who is responsible for decontamination after outage and online 
activities.  Contact?
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1. Site with large margin take INPO RPI hits.  How do you effectively control 
outage scope?
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1. Does your station use spot-type robots and drones for routine and special 
activities?

2. How does your station manage emergent exposure allocation?  When is work 
declared emergent?

3. Does your station use ORANO dry cask storage?
4. How does your station manage electronic dosimeter setpoint changes?
5. Does your station use Sentinel?  Are you experiencing issues with assigning or 

transferring work?  If so, what actions have you taken?
6. Does your station use augmented reality?  360 imaging?  Laser Scanning?
7. Does your station allow wireless tech use in the containment during all modes 

of operation?  Can you share engineering analyses?
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1. During an outage, what areas of control points, what are the control points, 
what areas are RP assigned to and how many difference areas are there?
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1. What are the responsibilities of your online planner?
2. How do you run your morning dose report?  Is it automated?  If so, how do you 

ensure individuals are binned to the correct department?
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1. Nightly/Daily outage reports.  What does yours look like?
2. RWP/Work Order assignments.  Are you able to have work orders 

automatically assigned to the right RWP for routine tasks?  If so, what’s your 
system?

3. Best way for data collection.  What do you use?  Do you like it?
4. Automated POD.  How does it work for you?  Can I get more info?
5. Outage planning.  How do you streamline the work order RWP process with 

estimates
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1. What survey manager/tool do you use?  Is it still supported?
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1. What information do you put in SAC packages?  What questions does SLT 
ask?
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1. When is your outage estimate due to outage management?
2. Do you have a cobalt reduction program?  Who owns it?

Felix Martinez
Text Box
High Interest Topics
Sequoyah

Felix Martinez
Stamp



Felix Martinez
Stamp





Felix Martinez
Stamp





1. Do you use a full Macro Porous resin load in your mixed bed (Letdown)?
2. Replacements.  Pressurizer heater replacement and replacement of movable 

in-core detectors to fixed in-core detectors.

Felix Martinez
Text Box
High Interest Topics
Surry

Felix Martinez
Stamp



Felix Martinez
Stamp





Felix Martinez
Stamp





1. Do you control containment (PWR) as an HRA with access control turnstiles 
or do you control the HRAs individually inside of containment with rope and 
swing gates?

2. How often and in what meetings do you talk about online dose and 
estimates?

3. What metrics do you use to evaluate dose estimates?
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1. When is the work schedule locked down how far out?  What is the penalty for 
late changes?  Do you get notified of addition and removal of work?

2. Do you resource load RP to work orders/P6 or schedule?
3. Does your plant use SPOT the dog?  What use?
4. ALARA Plans, RWP Process – Can you share?
5. ALARA Pre-plans what do they look like?
6. What is your on-line estimate process?  Do you lock in your estimate/when?
7. Do you do daily or weekly dose estimates?  Is the work group responsible or RP 

ALARA?
8. Does your site use a temporary Rx head cover?
9. What survey and schedule program do you use?
10. Does your site have dose goals by department online/outage?
11. Does your site use Sentinel?  What does well and what are the challenges?
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