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A. High Interest Topics by Station

1.

Barakah

a. When setting dose budget for the year, what are you targeting the budget towards? WANO top
quartile or below best station yearly performance?

b. How many contract manpower personnel do you have for SG and non-SG outages (RP Technicians
and Decon)?

c. How have you structured department level dose ownership so that Engineering, Maintenance, and
Operations all feel directly accountable for ALARA performance rather than viewing it as “just an RP
metric”?

d. What objective criteria do you use to decide a plant or crew is ready for self-brief RWPs? What
pitfalls should be avoided during rollout?

e. What process do you follow to set and adjust annual collective dose budgets and outage dose
targets, particularly when emergent scope threatens to exceed plan?

f. Have you seen measurable source term reduction through zinc injection or hydrogen water
chemistry, and what metrics provided the benefit?

g. What standing meeting cadence (daily/weekly/monthly) delivers the best traction on ALARA actions
without overloading line management?

h. What is the variance between ADR and TLD readings normally? When there is a big gap what is the
action followed to investigate?

Braidwood:
a. Have you ever had resin “locked” up in a transfer line? How did you resolve the issue?
b. Are you allowed to use wireless devices in your Containment at power?

Brunswick:

a. What techniques have you employed to overcome worker proficiency challenges causing additional
exposure during RCA activities? Online & Outage?

b. What is your strategy for balancing CRE & plant improvements? Do you limit dose expenditures per
year based on quartile performance or maintain below INPO standards?

Clinton:

a. Update for USA lower power outage dose info sheet. Please provide any changes to the attached list
of PRW life-of-plant lowest outage dose. For BWRs, provide lowest dose outage year in high interest
topic spaces below.

Please provide your Unit’s 2024 refueling outage doses and duration.
What is you ALARA Committee’s dollars per person-rem fixed valve, if any?

Davis-Besse

a. RP Supervisor Overtime — Do your supervisors who supervise union employees make time and a half
on OT?

b. How much dose does RP pick up supporting steam generator inspections? Total dose in mrem and
percentage of total project, if possible, please?

Framatome:
a. Does any part of ALARA staff work remote? How many hours a week?
b. Who uses EDEX and when?
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7. Oconee:

a. For multi-unit sites: How do you account for Dry Cask dose for CRE? Unit of origin, even split
between units?

b. Have you ever skipped doing crud bursts? Results? (We plan to try this for our fall outage due to low
peaks).

c. How often do you update RAM tags on containers, assuming no change in conditions?

d. Do you do ultrasonic cleaning on reload assemblies?

e. How and at what level do you control overheads in the RCA?

8. Palo Verde
a. Who runs your respiratory budget? Do you have input from other departments on what you buy?

9. Robinson:
a. How is dose tracked? Work order number tracking or RWP task number?
b. How many tasks does your RWP typically have? RNP has about 20-30 tasks per RWP for dose
tracking.

10. South Texas Project:
a. What specific benefits have you received from performing laser scanning at your site?
b. What is your target past cavity decon contamination level? How do you perform cavity decon? Do
you have shareable guidance? How much time is allowed?
c. What is your process for dealing with dose rate alarms? How do you set alarm setpoints for dose
rate?
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